3-1 ADMINISTRATION 3-1

Purpose and Objectives

The primary purpose of school administration is to
help create and to foster an environment in which students
can learn most effectively. All administrative duties and
functions should be appraised in terms of the contribution
that is made to better instruction.

A complete and competent administrative staff is
essential for the proper administration of the school
division. Understaffing, poor administrators, or lack of
organization can result in neglect of important phases of
the school program and consequently in a less efficient
operation.

The Stafford County School Board shall, upon the
advice of professional educators, support an administrative
structure and the competent personnel needed to staff same
that will serve the educational system through support and
leadership.
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